
 

PPPCS, Inc. BOARD OF DIRECTORS  

MEETING MINUTES  

 September 23, 2020 

Meeting held by Zoom 

Members Attending:  John Wesby (presiding), Jenna Adams (TAL), Ankit Aggarwal, Candace Caraco 

(recording), Chuck Conner, Kim Francois, Aaron Fries, Tasha F. Johnson, Natasha Perry (TAL), Paul Rishar, 

Chris Scott, Julie Neale Taylor (PAL), Lazette Wells; ex officio: Jane Lindenfelser 

Absent: Charletta McLean, Sarah Sandoval-Mohapatra, Astrid Bharath-Pierce 

Staff Guests:  Chad Kramer, principal of Patterson Park Public Charter School (PPPCS); Emily Augustine, 
principal of Clay Hill Public Charter School (CHPCS); Shavonda Adams, Risa Joab, Heather Savino, Alexis 

Suskin-Sperry, Violetta Zeller 

*Unless otherwise noted, an asterisk indicates there is a presentation or document archived online in the 

Google Drive linked to the meeting agenda. These are effectively part of the minutes. 

I. Opening Items 

A. John Wesby, board vice president, presided and called the meeting to order at 7:02 pm. 
B. Record Attendance and Guests (see above) – the roll was taken and noted 

C. Public Comment – There was no public comment. 
D. Consent Agenda*: included August Executive Cte and Board minutes, Development Report; it 

was approved by the board. 

II. Teachers-at-Large Report* 

Natasha Perry provided a report from PPPCS elementary grades, and Jenna Adams provided a PPPCS 

middle school report. There were a series of Back to School Zoom events: 127 PreK families attended; 87 
families for grades 3-5; and 70 families for grades 6-8. Student attendance so far this year is 92.21%. 
Each teacher has a homeroom, and students report being excited to see each other and their teachers 
there. Every Wednesday there is a social and emotional learning block. Visitors have come in during 

these times to assist students with coping strategies and to help them share their voices and emotions. 

Choice times include Film Club and Podcasts, among others. 

III. Parents-at-Large Report 

Julie Neale Taylor provided the HOPPP report. The first meeting will be the 2nd Saturday in October. 
There is a fundraise at the Yard 56 Chipotle (4-7 pm; HOPPP coupon code). HOPPP board introductions 

were provided through Parent Squared. 

IV. School and Growth Update* 

Jane Lindenfelser noted that we will continue to follow the 3 goals of the 5-year strategic plan: 
Academic Excellence, Equity, and Bright Future. She provided an overview of progress toward goals 

1 
 



 

related to the staff equity demands. Enrollment: The budget was set at 729 students, and the cap is 744; 

current enrollment is 742.There are 8 Kindergarten seats open, so we will be able to remain close to the 
cap. City Schools has announced cuts, but these should not impact PPPCS.  There is a hiring freeze now 
in place that would impact us, but there are no PPPCS openings. This freeze does not apply to hires that 

would be made for next fiscal year at CHPCS. There is a concern that there could be per pupil cuts for 

this year and next; an update will be provided at the October board meeting.  

Chad Kramer provided a PPPCS update, including attendance rates, that STAR tests are in process now, 
and that there were 6 Back to School sessions last week, lots of device and material distribution, and 

over 205 tech calls have been answered.  Not just Klinton but also Chad, Emily, and the front office team 

have been helping families connect for online learning. Immunizations were at 100%!  

There are new State mandates this year related to remote learning. All students are expected to attend 

school five days per week. Staff will be evaluated using similar methods as last year.  

Emily Augustine reported that the CHPCS contract is going in on time this month as anticipated. 

The CHPCS Founders monthly meetings are now beginning again.  Enrollment launches October 15. The 

Finance Cte will report on the CHPCS budget, and Facilities will report on the lease. 

V. Academic Excellence* 

Pat Irish provided the committee report, which has two main components: a report on the curriculum 

audit and a new member recommendation. 

a. Risa Joab, curriculum lead, provided an overview of the curriculum audit* performed this 
summer as part of the PPPCS Inc. equity work. She and Amber Johnson, the then DEI chair, 
were the managers of the audit team. Four additional teachers were auditors, and five 

teachers served as consultants. The report is a detailed document of nearly 100 pages; it is 
linked to the agenda for directors to read. The audit covered language arts and social 
studies. The report lays out the process used and recommendations.  

 
The team used norms from Courageous Conversations, including that we must expect and 
accept that there may be non-closure at various points. The team was informed by the work 

of Enid Lee on what an anti-racist education means. Thinking about the curriculum as a 
means of giving students and families the tools to be stewards of an equitable future 
provided one lens for the audit. The audit sought not only to evaluate the curriculum 

through an anti-racist lens but also to ensure that the process of the audit was by design 
anti-racist as well. Tools used in other school districts were consulted. The team developed a 
PPPCS Anti-Racist Scorecard for the evaluation process. There were screening questions and 

then rubrics related to analyses of Power, Narratives, Values, Identity, and Critical Thinking; 
a summary score came from those component scores.  
 

The report provides high-level recommendations for immediate attention by administration 
and staff, including making a commitment to being a fundamentally anti-racist school, using 
the scorecard as a tool, establishing a school-wide format for curricula, providing various 

types of supports, and updating curriculum to align to current social studies standards. 
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There are also general longer-term recommendations related to the development, 

implementation, and monitoring of curriculum. The analysis of each grade resulted in 
findings and recommendations. 
 

In general, staff are asking for more support. While teachers love to have autonomy, it can 
be overwhelming to write curriculum each year. They would like some structure with which 
to begin that process. The recommendation is to move to a new and aligned curriculum for 

the school that can be used. The staff also need support to understand and implement an 
anti-racist curriculum. 
 

b. The committee recommends Lauren Eaton as a member.  The board approved her being 

added to AEC. She has been very active in researching Internet options for our students. 

VI. Finance* 

Paul Rishar provided the committee report, which focused on the CHPCS budget, which was introduced 

to the board last month.  The board can review the operations and capital budgets in the attached file.  

The CHPCS budget for FY2021 was approved by the board. The board will continue to see updates to this 

budget, probably at every board meeting for a while.  

The architect’s design documents are due this week, which will then open the way to further analysis of 

cost and how to proceed with a contractor. In looking at the capital budget, there is currently a 
$527,000 fundraising gap. The plan is to raise all of it through fundraising or bank financing.  A third 

option would be to use our liquidity. Our bank is supportive if a loan is needed.  

VII. Facilities* 

Lazette Wells, chair, noted this committee has been formed and is working on developing an 

information and workflow with the staff. The committee is working on projects for both PPPCS and 

CHPCS.  

The CHPCS lease with OLF/Archdiocese has not yet been signed, but discussions are beginning again. The 
terms will be revisited, and Finance will be modeling various scenarios based on anticipated budget 

changes. Timelines will be tight this fall around the lease as information becomes available and decisions 

have to be made about contracting. 

An alarm system is being updated and activated at PPPCS.  Since the pandemic began, there have been 

four break-ins, and 40 Chrome books were stolen.  

Air filtration has been studied for PPPCS to prepare for students to return to school. Each classroom has 

a window that can open, which is positive for addressing COVID risk.  PPPCS also has an updated HVAC, 

and the bipolar ionization system will be installed in the coming month. 

VIII. Governance 

As Charletta McLean, chair, had a work commitment, Candace provided the committee report.  

● The City Conflict of Interest forms went in with the CHPCS charter school application. 
● All directors are asked to submit to staff the PPPCS Conflict of Interest form. 
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● New committee members and new board members (prior to approval, preferably) are to 

complete a background check.  
● New members also sign a commitment form, which is the last page of the Director 

responsibilities description in the Board Handbook.  All directors should review it and suggest to 

Governance any possible updates it may need. 
● All forms are in the Board Handbook, which is linked from the Board agenda. 
● Most of the report pertained to the Board Self-Evaluation, which was completed at the end of 

the year.  Of 17 responses possible, 14 were submitted. 
o Overall, the responses indicate a Board that is engaged with the work with which it is 

tasked and that trusts its leadership and that of the school.  

o Areas of opportunity include making sure we are conscious about discussing the 
relationship of board decisions to policy and about communicating with our 
stakeholders, internal and external, and continuing to note key communications at 
board meetings.  

o Board members are encouraged to speak up at board meetings if they have a view that 
differs from the majority. 

o Board members’ priorities for the coming year that were repeated often were working 

urgently towards our equity goals, opening Clay Hill, and ensuring all of our students 

receive an excellent education during the COVID pandemic.  

IX. Closing Items 

A. Upcoming Key Dates: Oct. 21 Board Meeting; Zoom meeting number and password on 
agenda.  

B. The meeting was adjourned at approximately 8:40 pm. 
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